@mengOVg SEED ROUND 2026

Geopolitical Decision Intelligence

What if you knew
what happens tomorrow?

OmegaNova forecasts how geopolitical developments could
affect your business, with three ranked scenarios and the
indicators to monitor.
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Fredrik Ahlén 25 years in executive security.
Founder & CEO 4,000+ field operations.



OmengOVﬂ PROBLEM

Companies learn about geopolitical events
toolatetoactonthem

LATE WARNING TIME DELAY BOOKED LOSSES
of executives first hear about a geopolitical to calculate what the event does to the written down by European companies in 2026

shock from news media. business once it has happened. on exposure they had not hedged.

MCKINSEY 2026 PWC 2026 BLOOMBERG

LB ULS LIHEFEL A shipping corridor closes. Freight and fuel prices Unrest begins in a country where the company A security incident affects a site or public event the
rise and production stops. operates. company is responsible for.



OMEGANOVA

Compare what could happen

before deciding how to act.
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Highlighted connection: Economic — Stability — Security

SOLUTION

01 / CONNECT

Signals across nine domains.

Connect signals across risk domains and different schools of
analysis.

02 / COMPARE

Three competing paths.

Weigh competing paths and show the assumptions behind them.

03 / REVISIT

A record of calls and misses.

Date the assessment. Compare it with subsequent events.
Record misses.



PRODUCT

OMEGANOVA

Every answer comes in 3 scenarios

Three ranked outcomes, updated four times a day. Each line links to the sources behind it.

Q. What happens if the Baltic Connector goes offline?

Simulation: Baltic energy corridor

PATH 1 0-60 DAYS

47.0%

Baseline 47.0% - High

PVI 0.61

Recurring low-attribution cable incidents below Article
5 threshold

OGWI 4.2 - Critical, rising

A shadow-fleet tanker drags anchor across a telecom or power cable
in nighttime AIS-gap conditions. Attribution stalls at a non-cooperative
port; a second incident follows within 45 days, spiking Nordic
electricity prices.

FIRST INCIDENT 14-30 DAYS SIGNAL 41.0 PTS

LIVE OUTPUT FORMAT, INTERFACE RENDERING

app.omeganova.io / simulations / baltic-connector

PATH 2 14-60 DAYS

30.0%

Baseline 30.0% - Critical

PVI 0.56

Coordinated multi-vector hybrid escalation with
attribution crisis

OGWI 4.6 - Catastrophic, rising

Simultaneous cable severance, extended GPS denial across Estonian
and Finnish airspace, and a cyber intrusion at a Baltic energy operator
force NATO and the EU into a public attribution decision on
compressed timelines.

CLUSTER EVENT 21-35 DAYS SIGNAL 37.5 PTS

PVI, HOW VOLATILE THE PATH'S PROBABILITY IS

LIVE

UPDATED 4x DAILY - 3 RANKED OUTCOMES

PATH 3 0-60 DAYS

235.0%

Baseline 23.0% - Moderate

PVI 0.40

Deterrence consolidation and hybrid
pressure containment

OGWI 3.4 - Elevated, stable

Reinforced NATO Baltic Sentry presence and visible Swedish-
Finnish naval integration deter major sabotage in the 60-day window.
GPS jamming and isolated harassment continue; risk is deferred,

not removed.

POSTURE SHIFT 21-45 DAYS SIGNAL 39.5 PTS

OGWI, THE WARNING LEVEL ATTACHED TO IT



OMEGANOVA CASES

Three assessments, Issued and timestamped
before the events

Iran Regime Stress 8 5 d ays

Nationwide protest escalation flagged at a 92% early-warning

score, while the baseline still read stability. FORECAST - 4 0CT 2095 PROTEST ONSET - 28 DEC

DRC ADF Attack, Mbau b dayS

Actor, geography, target profile and risk window identified — not

generic instability.
FORECAST - 8 SEP 2025 ATTACK - MBAU/BENI

Ukraine Shostka Rail Strike 84 hours

Strike on rail infrastructure matched the leading path, held at

. .
68% probability. FORECAST - PATH P1 STRIKE - 4 OCT 2025

45+ Cases DRC: initial reported casualties were lower than anticipated.



OMEGANOVA TRACTION

Four paying users,
since launchinJune 2026

/ pilotsrunning

Fortune 500 companies in automotive, energy and defence.

paying
users 42 inthe late-stage pipeline

In active dialogue across the Nordics and the EU.

First contract signed June 2026 with a Swedish
public agency.

5 signedresellers

Risk advisories taking the product to their own clients.

IN piscussion  [3]OS  Middle East Local incident intelligence and client access



\)mengOVﬂ COMPARISON

Everyone collects.
The processing is the difference.

Consultancies Alert services OmegaNova

EXPERT ANALYSIS COLLECTION AND MONITORING PROCESSING AND ACCOUNTABILITY

WHAT YOU RECEIVE WHAT YOU RECEIVE WHAT YOU RECEIVE

An analyst's written assessment, tailored to the Feeds, alerts and dashboard scores. Three ranked scenarios, with probabilities and
brief. business impact.

HOW YOU DECIDE HOW YOU DECIDE HOW YOU DECIDE
Expert interpretation and recommendations. Shows what happened. The customer Dated reasoning, sources, uncertainty and
assesses the implications. indicators to monitor.

HOW IT IS REVISITED HOW IT IS REVISITED HOW IT IS REVISITED

Reviewed or updated through the advisory New signals trigger new alerts and refreshed Judgements scored against events, with a
engagement. scores. public track record.




OmeGﬂnOVﬂ MARKET

Hosting location is now a procurement
requirement in Europe

€40-47B

LLLLLLLLL

€40-4/B

Global spend on threat intelligence and risk analytics.

€3-115 €915

European organisations that cannot host this data in the US. EUROPEAN SAM

€80-120M

The segment we can reach first: Nordics, defence and corporate security. £80-120M

NEAR-TERM SOM

EU law now requires providers to block third-country government accesstodataheld ~ woroor mrerissence 2026

SSSSSSSSSS

inEurope  RKET DATA FORECAST 2026



OMEGANOVA

Recurring subscription
and license partners.

Entry pricing is below the Swedish public procurement threshold.

Subscriptions

PROFESSIONAL REluiNg

per user, per month

:€9OO Below the Swedish public procurement threshold.

TEAM

Multi-user deployment with custom scenario
€2, 700 triggers.

per user, multi-user team

ENTERPRISE

Organisation-wide licence, ERP integration,
€1 0_1 5'( dedicated SLA.

per site, organisation-wide

Who it's for

Head of security

Prioritise protection for people and
sites with early warnings.

Supply chain

Anticipate route and supplier
disruptions, and plan alternatives.

BUSINESS MODEL

Chief financial officer

Assess financial exposure and
compare contingency costs.

Public sector buyer

Prepare traceable risk assessments
for planning and procurement.



OMEGANOVA

Win accounts directly.
Scale through specialist partners.

<>

Win accounts

Start with security teams. Turn a focused
operating question into a trial, a paid pilot and a
recurring subscription.

@1 / INITIAL FOCUS
Nordics & Baltics

<=

Expand usage

Add decision owners, operating sites and
tailored scenario triggers as the customer's use
expands.

02 / PARTNER EXPANSION

Middle East & wider Europe

GO-TO-MARKET

<=

Scale via partners

Reach new buyers through specialist risk
advisers with local intelligence and established
client relationships.

03 / LONGER-TERM REACH

NATO partner markets



OMEGANOVA FORECAST

MODELLED AVERAGE MONTHLY PRICE

Apathto€231m ARR. o0 700

Forecast - August 2029 September 2026 — February 2028

ARR - € MILLION

€231m

25
20
15

€10.0m

10

° €1.8m

AUGUST 2027 AUGUST 2028 AUGUST 2029

83 active licences 308 active licences 71 2 active licences
"”€1,8OO [ licence / month ~€2,7OO / licence / month ~€2,7OO / licence / month



ODMEGANOVA TEAM

100+ years of combined
experience fromthe field.

FOUNDER & CEO

Fredrik Anlen

4,000+ missions. Led high-risk operations in
Somalia, Irag and Afghanistan for the Swedish
Foreign Ministry, Microsoft, Sinch and Alstom. A
decade leading executive security for listed
multinationals. ICOCA Board.

CTO

Peter Sulin

Co-founded and scaled Intelliplan through exit.
Saa$S architecture and product execution.

EXECUTIVE BOARD ADVISOR

Per Holmgren Anders Lundstrom

Enterprise and public-sector sales, executive relationships and Took two companies public—one as CEO, one as chairman.
market access. Technology company building and commercialisation.

CHAIRMAN




OMeGANOVA

Turn paid pilots

INto recurring subscriptions.

THE SEED ROUND

€1m

Build arepeatable
iInternational business.

fredrik. ahlen@tracemind.se

SELECTED FIRST-YEAR BUDGETS

Channel team

Two roles from January; four from April 2027.

Sales & marketing

Product & technology

~€164k

~€100k

~€95k

AUGUST 2027 TARGET

83

active licences

€1.8m

A

THE ASK
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